LANDLORD BUSINESS PLAN

Revenue Account 2015/16  2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  2023/24  2024/25 2025-45 TOTAL
£'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s

Income (29,633) (30,679) (31,725) (32,806) (33,951) (35,136) (36,362) (37,631) (38,945) (40,304) (1,178,764) (1,525,938)
Expenditure
Housing Management 5,182 5,294 5,242 5,230 5,395 5,559 5,728 5,902 6,080 6,264 173,589
Financial Inclusion 280 200 200 200 207 214 222 230 238 246 7,196
Asset Management 1,134 1,146 1,123 1,100 1,138 1,178 1,219 1,262 1,306 1,352 39,565
Corporate Services 1,710 1,710 1,710 1,710 1,770 1,832 1,896 1,962 2,031 2,102 61,525
Maintenance 5,392 6,007 6,077 5,894 5,816 5,970 6,158 6,369 6,587 6,813 198,037
Debt Related Costs 119 119 119 119 123 127 132 136 141 146 4,278
Direct Revenue Financing 5,302 4,904 6,270 4,014 4,878 7,154 6,937 7,213 7,501 7,797 237,301
Landlord Service Efficiency Programme (160) (205) (65) (35) (50) (52) (54) (55) (57) (59) (1,738)
Total Expenditure 18,959 19,274 20,675 18,232 19,277 21,983 22,238 23,018 23,827 24,661 719,754 931,897
Net Operating Expenditure (10,675)  (11,405) (11,050) (14,575) (14,674) (13,153) (14,124) (14,613) (15,118) (15,644) (459,011) (594,041)
Interest payments 4,166 4,391 4,503 4,575 4,752 5,251 6,211 6,074 7,399 7,254 68,958 123,534
Debt Repayment 0 0 1,460 1,575 2,849 3,840 3,413 3,881 2,899 3,401 141,677 164,995
Net surplus (6,509) (7,014) (5,087) (8,425) (7,073) (4,063) (4,500) (4,658) (4,821) (4,989) (248,375) (305,512)
Memorandum
Debt Repayment Profile
Capital Financing Requirement (CFR) b/fwd 164,995 164,995 164,995 163,535 161,960 159,111 155,271 151,858 147,977 145,078 141,677
Increase in CFR (int/ext borrowing) 0 0 0 0 0 0 0 0 0 0 0
Reduction in CFR (principal repayment) 0 (0) (1,460) (1,575) (2,849) (3,840) (3,413) (3,881) (2,899) (3,401) (141,677)
CFR c/fwd 164,995 164,995 163,535 161,960 159,111 155,271 151,858 147,977 145,078 141,677 0
Independent Living Development Reserve
Balance Brought Forward (9,177)  (11,511) (4,687) 0 (0) (0) (0) (0) (0) (0) (0)
Contribution to Reserve (from Net Surplus) (6,509) (6,176) (4,813) (3,501) 0 0 0 0 0 0 0 (20,998)
Contribution from Reserve (to fund expenditure) 4,175 13,000 9,500 3,500 0 0 0 0 0 0 0
Balance Carried Forward (11,511) (4,687) 0 (0) (0) (0) (0) (0) (0) (0) (0)
Strategic Reserve
Balance Brought Forward (5,336) (1,468) (300) (400) 0 (1,624) (161) (3,068) (6,093) (9,243) (12,502)
Contribution to Reserve (from Net Surplus) 0 (838) (274) (4,924) (7,073) (4,063) (4,500) (4,658) (4,821) (4,989) (146,032) (182,171)
Contribution from Reserve (to fund expenditure) 3,868 2,006 174 5,324 5,449 5,526 1,593 1,632 1,671 1,730 32,160
Balance Carried Forward (1,468) (300) (400) 0 (1,624) (161) (3,068) (6,093) (9,243) (12,502) (126,374)
Major Repairs Reserve
Balance Brought Forward (200) (200) (200) (200) (200) (200) (200) (200) (200) (200) (200)
Contribution to Reserve (from Net Surplus) 0 0 0 0 0 0 0 0 0 0 0 0
Contribution from Reserve (to fund expenditure) 0 0 0 0 0 0 0 0 0 0 0
Balance Carried Forward (200) (200) (200) (200) (200) (200) (200) (200) (200) (200) (200)
HRA Balances
Balance Brought Forward (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000)
Contribution (to)/from Reserve 0 0 0 0 0 0 0 0 0 0 (102,343) (102,343)
Balanced Carried Forward (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (104,343)

(305,512)
Unapplied HRA Capital Receipts
Unapplied Capital Receipts b/fwd (3,146) (3,046) (1,846) 0 (200) (200) (200) (200) (200) (200) (200)
Contribution (to) Capital Receipts (3,500) (3,800) (2,654) (4,700) (3,000) (1,000) (1,000) (1,000) (1,000) (1,000) (20,000)
Use of Captial Receipts 3,600 5,000 4,500 4,500 3,000 1,000 1,000 1,000 1,000 1,000 20,000
Unapplied Capital Receipts c/fwd (3,046) (1,846) 0 (200) (200) (200) (200) (200) (200) (200) (200)
Capital Programme
Existing HRA Programme 12,770 11,910 10,944 13,838 13,327 13,680 9,530 9,845 10,172 10,527 289,461 406,004
Independent Living Development 4,175 13,000 9,500 3,500 0 0 0 0 0 0 0 30,175
Total Capital programme 16,945 24,910 20,444 17,338 13,327 13,680 9,530 9,845 10,172 10,527 289,461 436,179
Financed by:
Capital Receipts 3,600 5,000 4,500 4,500 3,000 1,000 1,000 1,000 1,000 1,000 20,000 45,600
Revenue Contributions 5,302 4,904 6,270 4,014 4,878 7,154 6,937 7,213 7,501 7,797 237,301 299,271
Contributions from Reserves 8,043 15,006 9,674 8,824 5,449 5,526 1,593 1,632 1,671 1,730 32,160 91,308
Total Capital programme 16,945 24,910 20,444 17,338 13,327 13,680 9,530 9,845 10,172 10,527 289,461 436,179
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